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Finding the r ight forkl i f t  for your business requires special ized insight i f  you 
hope to f ind the most productive, cost-effect ive machine. In addit ion to the 
power source, you' l l  be evaluat ing a var iety of factors that impact your long-
term cost, including how much and how high the machine can l i f t ,  how careful 
you need to be when manipulat ing the load in sensit ive areas, and whether 
you should buy new or used.  

With the var iety of technological enhancements and new ergonomic designs 
avai lable, even the smal lest adjustment can save your operators t ime, 
simultaneously boost ing their productiv i ty and the cost-effect iveness of your 
operat ion. To f ind the l i f t  that’s best suited to your business needs, you can 
si f t  through the countless offer ings avai lable on the web. Or you can simply 
consult a reputable dealer. 

Unl ike a piece of machinery purchased over the Internet, professional forkl i f t  
dealers special ize in pair ing industr ies with the appropriate machinery – easi ly 
matching your business process with a machine that meets and often exceeds 
your requirements.  

Three essential criteria 
When purchasing a forkl i f t ,  many buyers only take service labor rates into 
account, bel ieving the lower they are they better. And whi le this is true, i t ’s 
only one smal l  component of a large purchase decision. Unfortunately, i t  
doesn’t provide an accurate representat ion of what you’re real ly after: lowest 
cost of ownership. 
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Routine service and maintenance are crucial to the long-term performance and 
ROI of a forkl i f t .  As a result, the support of a qual i ty dealer is at the top of the 
l ist when evaluat ing machines – in part icular the labor frequency of 
consumption and system support. Start by evaluat ing a dealer’s maintenance 
and post-sale support by consider ing: 

1. Number and avai labi l i ty of professional service technicians 
2. Accessibi l i ty of name-brand parts (both on-hand and del ivered) 
3. First-cal l  f ix rate and turnaround t ime 

By factor ing in the cost of t ime associated with the above i tems, you look past 
low service rates and achieve an accurate est imate related to the cost of your 
downtime and maintenance requirements.  

Benefits of a service level agreement (SLA) 
From t ime and mater ia l to fees associated with planned maintenance, a 
service level agreement provides a range of specif ic benef i ts that can save 
you thousands over the l i fe cycle of your forkl i f t .  By locking in the rate and 
specif ic aspects of service, you can rel iably budget for the maintenance of a 
single l i f t ,  or an ent i re f leet, years in advance. 

When evaluat ing a dealer’s SLA, be on the lookout for the fol lowing points: 

• Local dealer support – Technicians are ideal ly within 50 mi les of your 
locat ion. 

• Avai labi l i ty of name-brand parts – Give preference to those with the 
highest off-shelf rate. 

• Service programs – Establ ish frequency and associated costs for t ime 
and mater ia l, planned maintenance (basic), ful l  maintenance ( including 
al l  operat ing systems), and complete maintenance (comprehensive 
service from the t ip of the forks to the tai l l ights). 

• Warranty on parts and service – A guarantee for qual i ty and professional 
instal lat ion. 

• Customer support and responsiveness – This provides a 24/7 support 
l ine for after-hours issues and assistance. 

• Operator training and cert i f icat ion – Qual i ty dealers offer classes and 
cert i f icat ion at their faci l i ty and ( in some instances) on-site at your 
locat ion. 

Easy expansion 
As your business grows, expanding your machinery is quick and simple with 
dealer support. Del iver ing the same make and model as the other machines in 
your f leet, a sol id relat ionship with a qual i ty forkl i f t  dealer helps minimize costs 
by reducing the need for addit ional operator training and cert i f icat ions. I t  a lso 
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enables you to schedule planned maintenance on mult iple machines of the 
same var iety, knowing exact ly what to expect across your ent i re f leet.  

Before comparing dealers, take a quick look through this forkl i f t  purchasing 
guide. Pay part icular attent ion to trends, types, specs, and attachments. 
We’ve even compi led a l ist of quest ions to make sure you f ind the best dealer, 
machinery, and post-sale support.  

Trends 

Forkl i f ts are a major purchase by any standard, ranging in cost from $20,000 
to $100,000 (and more) for a new machine. So when comparing forkl i f ts and 
their dealers, i t ’s cr i t ical to get a machine that meets your needs and includes 
as many modern technological enhancements as possible to ensure i t  remains 
up-to-date, keeping pace with operator experience, training, and cert i f icat ion. 

Among the major trends in forkl i f t  technology is the inclusion of fuel cel ls as a 
power source. Slowly phasing out diesel and battery-powered opt ions, fuel 
cel ls are bi l led as being able to 
del iver higher levels of 
productiv i ty, lower cost of 
ownership, and reduced 
emissions.  

Fuel cel l  technology is an 
environmental ly-fr iendly way to 
cut some of the costs 
associated with labor whi le al l  
but el iminat ing the restr ict ions 
found in their exhaust-emitt ing 
counterparts. Shown to operate for longer per iods of t ime than battery-
powered models and require less maintenance than those with combustion 
engines, forkl i f ts powered by fuel cel ls use an onsite hydrogen refuel l ing 
stat ion that requires only a few minutes to reach ful l  capacity. This is in 
comparison to a minimum of 30 minutes required to recharge a standard 
forkl i f t  battery. Plus, the simple connection (480 VAC 3 Phase, 100 amps) 
el iminates the need for battery storage as wel l  as the equipment necessary for 
a changing stat ion, opening up addit ional warehouse space for added product 
or storage.  

Increasingly integrated into a wide range of industr ia l  equipment, fuel cel ls 
boost power density by distr ibut ing reactants internal ly within the fuel cel l ,  
using a combinat ion of hydrogen fuel and oxygen to generate electr ic i ty. Most 
fuel cel ls current ly produce a minimal amount of electr ic i ty (1 volt is a common 
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example). For this reason, they are assembled into a “fuel cel l  stack,” 
producing standard conf igurat ions that offer power rat ings from 10 to 30 kW.  

In addit ion to the safety and cost-effect iveness associated with their 
operat ion, fuel cel ls offer addit ional benef i ts that include: 

• Repairable and recyclable – Unl ike other power sources, some fuel cel ls 
are designed to be ful ly repairable, easi ly replacing one or more cel ls 
within a stack and rebui lding the core electrochemical components. This 
not only reduces consumption and result ing waste, i t  a lso saves 
substant ia l costs associated with the purchase of a new stack. I f  the 
fuel stack needs to be replaced, the metal catalyst can be recovered 
and receives credit when recycled.  

• Scalable – Not every process requires the same level of output. So fuel 
cel ls have been engineered with a modular design that enables them to 
be “turned down,” curtai l ing the hydrogen supply from 25 to 250 kg per 
day, customizing the cost-effect iveness of operat ion. 

• Long last ing – The l i fe cycle of an industr ia l  grade fuel cel l  is reportedly 
in the 5 to 10-year range. This is in comparison to a standard forkl i f t  
battery that has an est imated l i fespan of 5 years (1,500 cycles) max 
when charged once a day (300 charges per year). Opportunity charging 
has been shown to further reduce the longevity of electr ical power 
sources by more than half their expected l i fe cycle, making the fuel cel l  
even more attract ive as i t  was designed for exact ly this type of refuel ing, 
easi ly recharged during shif t  changes and meal per iods. 

But fuel cel l  technology is not without cost. Though on the r ise, i t ’s st i l l  in i ts 
infancy. And l ike many new technologies, i t  has areas that need to be 
developed in order for i t  to become cost effect ive for smal ler operat ions. 
According to another recent study, fuel cel ls may current ly be most “v iable at 
mater ia ls handl ing faci l i t ies that [have] extraordinary costs of faci l i ty space, 
labor, and electr ic i ty.” 

New vs. Used 

Another major considerat ion many buyers face when comparing forkl i f ts is 
whether to buy a new or used machine. In fact, for some business owners, i t  
isn’t a decision at al l  but rather the only opt ion avai lable. Regardless of the 
situat ion, you can f ind an excel lent used forkl i f t  by paying close attent ion to 
guidel ines associated with the fol lowing cr i ter ia: 

Age 
Though far from the most cr i t ical considerat ion, the age of the machine is one 
of the f i rst things to consider. Usual ly imprinted within the ser ial number or 
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stamped on or near the mast, the year the machine was manufactured may 
also be ref lected in the ser ies (as is common with Toyota).  

I f  you’re buying within the current year, expect to pay 100% of the book value. 
But i f  you’re try ing to save money, look for a machine that’s at least f ive years 
old and give more weight to the factors l isted below. 

Service hours 
This is actual ly a compi lat ion of a couple di f ferent types of use: key hours and 
dead man hours, both of which are metered on electr ic l i f t  t rucks. Key hours 
are the t ime during which the key was turned on. Represent ing the motor’s 
running t ime, key hours may not be an accurate portrai t  of the machine’s use 
as many of the components are not in use when the machine is idle.  

Instead, look at the dead man hours. This meter is act ivated when the 
operator is standing on the dead man petal, indicat ing that the machine is 
actual ly being used. When purchasing a used machine, those with part-t ime 
use (or less) are best.  

• BUYING TIP: A 5-year-old machine with 12,000 hours on i t  ( represent ing 
8 hours a day, 5 days a week for 5 years) would be considered heavy 
use. With that in mind, 6,000 hours or less would be preferable for a 
machine of this age. 

History 
You’ l l  f ind an enormous dif ference between a forkl i f t  that was used for basic 
warehouse stocking and one that operated within the construct ion trades or 
extreme operat ing environments. Simi lar to an automobi le, clean, control led 
environments result in a lower level of wear and tear. So pay close attent ion to 
both i ts funct ion at i ts current locat ion and what type of condit ions are 
involved, including: 

• Potent ial for airborne part ic les or other contaminates in the work 
environment ( i .e. meat packing or food processing)? 

• Environmental temperature (humid, freezing)? 
• Air qual i ty (used on a dock or close to salt water)? 
• Inside or outside use? 

Condition 
This is where i t ’s best to have either the support of a professional dealer ( in 
the form of a warranty or simi lar purchase guarantee) or the assistance of a 
qual i f ied forkl i f t  mechanic. A few of the most important aspects related to the 
condit ion of a forkl i f t  include: 
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• Mast operat ion: Operat ion should be smooth and free of binding or 
sl ippage, with or without a load. 

• Tires: Simi lar to a car or truck, uneven or excessive wear on the t i res 
can indicate a problem related to axle al ignment and wi l l  most l ikely 
result in some cost ly repairs down the l ine. 

• Engine: Exhaust ( i f  diesel) should be minimal on startup and dissipate 
when the machine warms up. Blue smoke indicates leaks in the system 
(often around the piston r ings). Also check for leaks along the mast and 
t i le cyl inders, transmission, di f ferent ia l, and radiator after the l i f t  has had 
t ime to warm up. I f  you or your forkl i f t  mechanic discover leaks in any of 
these areas, i t ’s probably best to keep looking. 

Types 

You may be able to save money on a forkl i f t  by matching your intended use to 
a machine. This can prevent over-buying on sizes and features you don’t 
need. With that in mind, there are four pr imary types of forkl i f ts you should 
consider: 

1. Order pickers 
2. Pal let jacks 
3. Reach trucks 
4. Sit-down r ider trucks 

Here’s a quick rundown on their pr imary capabi l i t ies, and what you can expect 
to pay for each. 

1. Order pickers 
Common in warehouse and retai l  environments, order pickers enable an 
operator to reach stocked i tems in racking or on shelves between 8 and 11 
feet in the air. Used almost exclusively indoors or on exter ior surfaces with 
smooth cement paving, they’re avai lable in two dif ferent types: al l  electronic or 
electronic l i f t  only.  

Al l  electronic l i f ts al low the operator to move and reposit ion the l i f t  through 
controls on the platform, simpl i fy ing operat ion and saving considerable t ime 
when picking orders with mult iple components. Electronic l i f t  only models 
feature controls just for vert ical movement and require the manual 
reposit ioning of the order picker for each new item. 

Capacit ies range from 400 to 700 lbs. ( though a few support up to 3,500 
lbs.), and they’re also avai lable in mult iple platform sizes, with 23-inch and 
25-inch models popular for their s l im prof i le and single-person operat ion. 
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Designed for l ighter loads and indoor use, order pickers are battery powered 
and often come with a battery and bui l t- in charger. 

• Price range: Expect to pay anywhere from $3,000 to $10,000, with a 
number of qual i ty models fal l ing in the $5,000 to $6,000 range. 

2. Pallet jacks 
Also known as pump trucks or hand trucks, pal let 
jacks have become one of the most essent ial tools 
in a warehouse or retai l  environment. They enable 
an indiv idual to move an ent i re pal let of goods 
whi le either unloading a truck or shif t ing a load on 
ground level to another locat ion within the faci l i ty. 
Because they are not r ide-along units and do not 
provide vert ical elevat ion, they do not require 
extensive training for use or an operator’s l icense, 
making them both popular and cost-effect ive for 
workforces in the sett ings previously mentioned. 
Plus, they come in a var iety of conf igurat ions, 
tai lored to a range of diverse appl icat ions. These 
customizat ions can include: 

• Standard or Euro pal let compl iance 
• Low prof i le 
• Foldable 
• Al l-terrain 
• Wide or narrow fork spread 
• Long or short forks 

In general, there are two main types of pal let jacks, electr ic and manual, most 
of which support between 3,000 to 4,000 lbs. Manual is among the most 
common, in part because these l i f ts are the easiest to use and also the least 
expensive. When the handle is “pumped,” the forks l i f t  the load a few inches 
off the ground – just enough for travel – and the operator pushes the load to 
i ts new locat ion.  

Electr ic models achieve the same effect but with a lot less sweat. They’re 
operated by f ingert ip controls on the handle, prevent ing the operator from 
having to manual ly pump the forks off the f loor or push the load from one 
locat ion to another. They feature an electr ic motor that al lows the operator to 
select forward or reverse and raise or lower the forks when desired. Battery-
powered, electr ic hand trucks have an integral charger that enables them to 
be plugged straight into the mains without requir ing a stand-alone charging 
unit. Extra bel ls and whist les include opt ional r ider ki t  platforms, extended 
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forks that al low the movement of two pal lets at a t ime, and scales to monitor 
the weight of the load. 

• Price range: Expect to pay $250 to $700 for a manual hand truck and 
$2,800 to $11,000 for an electr ic model. 

3. Reach trucks 
Predominately designed for warehouses and simi lar indoor l i f t  appl icat ions, 
reach trucks are able to pul l  i tems from racking by “reaching” in with an 
extendable carr iage and forks. Single-reach trucks extend the distance of one 
pal let and double-reach models extend the distance of two.  

Unl ike an order picker that offers minimal weight support, reach trucks provide 
the abi l i ty to move ent i re pal lets with weight capacit ies that range from 2,500 
to 5,500 lbs. Outr igger legs on the front of the machine support the weight of 
the load up to heights of more than 30 feet. This is st i l l  far less weight than a 
si t-down, counterbalanced machine can support but often quite adequate for 
many indoor appl icat ions, especial ly in si tuat ions where diesel exhaust or the 
cost of fuel are prohibit ive. 

In addit ion to weight l imitat ions, low undercarr iage clearance and electr ic 
power systems are two more reasons reach trucks are largely used indoors. 
When operated in external environments, curbs and uneven work surfaces 
wreak havoc on the undercarr iage and even t ip the unit in extreme 
circumstances. Plus, some units have been known to suffer contact trouble 
due to the shaking that results from rough terrain.  

Reach trucks are designed with two dif ferent types of operator platforms, one 
that includes a t i l t ing cab funct ion, leaning the operator into a better (and 
more comfortable) posit ion dur ing operat ion. The other design makes use of a 
see-through overhead guard, often constructed from reinforced steel bars that 
prevent fal l ing i tems from hit t ing the operator whi le providing a clear v iew of 
the forks and load overhead. Add-ons and upgrades include cameras that can 
be mounted on the fork carr iage, enabl ing the operator to clear ly see the load 
on an LCD screen. 

• Price range: Expect to pay between $19,000 to $30,000 for a new 
reach truck and $1,500 to $8,000 for a used model. 

4. Sit-down counterbalance forklift trucks 
Considered the most common type of forkl i f t  t ruck overal l ,  counterbalanced 
models provide the highest capacity, both in terms of height and weight. For 
this reason, they’re used for everything from warehouse appl icat ions to 
construct ion and in some of the most unforgiv ing environments on Earth.  
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Designed with a weight instal led into the rear of the truck’s body, this 
counterbalance is what offsets the load in front. Weight capacit ies typical ly 
range from 3,000 to 80,000 lbs. and can go as high as 120,000 lbs. Most 
models offer l i f t  heights between 10 to 15 feet, but some can l i f t  as high as 
36 feet. When comparing models, i t ’s a good idea to have a f i rm 
understanding of the weight and size of your average load. Capacity for a si t-
down unit is usual ly based on a 24-inch “ load center,” meaning the distance 
from the center of the load to the vert ical part of the forks should be no more 
than 24 inches to ensure safe l i f t ing and transport. 

Powered by an internal combustion engine, si t-down l i f t  t rucks run on a var iety 
of fuels including gasol ine, diesel fuel, l iquid propane gas (LPG), or 
compressed natural gas (CNG). Unl ike electr ic models that require extended 
recharge t imes, IC forkl i f ts can be refueled on the f ly simply by f i l l ing them up 
at a gas pump or loading a new LPG canister. 

The sit-down models are also avai lable in two dif ferent types: 4-wheel and 3-
wheel. The 4-wheel models encompass al l  of the features mentioned above 
and represent the most robust l i f t  t rucks on the market. However, the 3-wheel 
var iety combines the electr ic power of a reach truck with the convenience of 
si t-down operat ion, enabl ing these machines to be used indoors. They can 
also be used for longer per iods of t ime as the design helps to prevent 
operator fat igue. The forkl i f t  battery acts as a counterbalance weight and 
enables the l i f t ing and transportat ion of loads weighing between 3,000 and 
5,000 lbs. 

• Price range: Expect to pay $20,000 to $25,000 for an electr ic model 
plus $2,800 to $5,000 for one battery and a charger. IC models also 
start around $20,000 (new) but can easi ly cost $50,000 to $90,000 and 
wel l  over $100,000 depending on the type and capacity i t  supports. 
Used l i f t  t rucks can be found in the $7,000 to $40,000 range, with a 
number of models avai lable for about $18,000. 

Forklift Pricing Summary 

Type New Used 

Order Pickers $5,000 - 
$10,000 

$3,000 - 
$6,000 

Pal let Jacks (Manual) $200 - $700 $80 - $250 

Pal let Jacks (Electr ic) $2,800 - 
$11,000 

$1,900 - 
$6,000 

Reach Trucks $19,000 - 
$30,000 

$1,500 - 
$8,000 
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Sit-Down Counterbalance Forkl i f t  Trucks 
( IC) 

$20,000 - 
$100,000 

$7,000 - 
$40,000 

Sit-Down Counterbalance Forkl i f t  Trucks 
(Electr ic) 

$20,000 - 
$50,000 

$8,900 - 
$24,000 

 

Specs 

When comparing forkl i f ts, there are a number of cr i t ical specs that can help 
el iminate models not up to the task. The f i rst and most important 
considerat ion is the power source. The two pr imary opt ions are: 

1. Electr ic, powered solely by an on-board battery 
2. Internal combustion ( IC), powered by a tradit ional engine that runs on 

one of several types of fuel 

Electric 
Powered by large, heavy lead-acid batter ies, electr ic l i f ts typical ly provide 
enough power for one standard eight-hour shif t  or about 5 to 6 hours of 
cont inuous use. The two biggest advantages to this system are that i t  
produces zero emissions, a necessity i f  the l i f t  is operated indoors, and is 
highly economical in terms of fuel.  

In fact, cost ing only 10% to 15% of an IC l i f t ,  electr ic models offer a 
substant ia l ly lower cost per hour-of-operat ion than any of the internal 
combustion l i f ts. That said, electr ic forkl i f ts have a higher upfront cost in 
comparison to combustion models – as much as 20% to 40% more. 
Depending on the eff ic iency of the charger you use and the cost of electr ic i ty 
in your area, a standard industr ia l  battery can be recharged for about $3 per 
charge. 

Internal combustion 
Internal combustion engines run on a var iety of fuels including gasol ine, diesel 
fuel, l iquid propane gas (LPG), or compressed natural gas (CNG). The main 
benef i ts of an IC forkl i f t  are the abi l i ty to operate them in any environment, a 
far greater capacity for weight (120,000 lbs. for diesel vs. 12,000 lbs. for an 
electr ic), and the abi l i ty to be refueled on the f ly. They also have a sl ight ly 
higher reach, usual ly capping out around 36 feet in comparison to electr ic l i f ts 
that typical ly don’t go higher than 30 feet.  

Their upfront pr ice is the inverse of electr ic, making them ini t ia l ly cheaper than 
electr ic models, but they cost more per hour to run. In fact, you can plan on 
paying about $30 to f i l l  a 7-gal lon diesel tank and $25 to $35 to f i l l  a 33-lb 
propane tank. I f  you refuel the tanks twice a day (the average for ful l- t ime 
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use), this equates to a year ly fuel cost of $1,500 for electr ic, $15,000 for 
diesel, and about $12,500 for propane. 

Dual fuel – a happy median 
With the cost of diesel r is ing, dual fuel engines are becoming the preferred 
engine type for forkl i f ts and simi lar industr ia l  equipment in the United States. 
Comparable in terms of output to single-power opt ions, they provide the cost-
saving abi l i ty to combine gas and l iquid propane or diesel and electr ic 
operat ion, switching between the two modes when power needs change.  

In addit ion to the cost-saving benef i ts achieved through fuel conservat ion, 
dual fuel systems do not require spark plugs or an ignit ion system, el iminat ing 
a good chunk of the maintenance associated with tradit ional IC engines and 
boost ing overal l  ROI. 
 

Tires 

Tires are another pr imary considerat ion and wi l l  largely be determined by your 
operat ing environment: indoors or outdoors, paved surfaces or rough terrain. 
There are three dif ferent types to choose from: 

1. Pneumatic 
2. Cushion 
3. Polyurethane 

Pneumatic tires (solid/air) 
Designed for heavy-duty l i f t ing and outdoor operat ion, a gasol ine or diesel l i f t  
t ruck with pneumatic t i res has the same funct ional i ty as a standard car or 
truck. The t i res are longer and wider than cushion t i res, made of sol id rubber, 
and are either sol id or f i l led with air.  

This sol id design makes them extremely durable. They won’t pop, puncture or 
go f lat which is why they’re used for a var iety of heavy-duty appl icat ions, 
including construct ion zones, lumber yards, recycl ing centers, and simi lar 
locat ions that may have metal shards, nai ls, and other potent ia l ly damaging 
i tems in the work environment. This indestruct ibi l i ty also makes them more 
expensive than air pneumatic t i res, and just i f iably so.  

Air pneumatics work wel l  outdoors on asphalt, gravel, and even unpaved 
terrain, but simi lar to a car or bike t i re, they can be punctured.  

Cushion tires 
Constructed from sol id rubber, cushion t i res are pressed direct ly onto the 
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wheel and feature a smal ler chassis, si t t ing lower to the ground than 
pneumatic t i res. This posit ion gives them a big advantage in terms of 
maneuverabi l i ty by enabl ing a smal ler turn radius. Unfortunately, the low 
ground clearance largely relegates them to indoor use as the l i f t  may get hung 
up on curbs, uneven pavement, and other obstacles outside.  

I t ’s worth not ing that forkl i f ts equipped with cushion t i res are often less 
expensive and more readi ly avai lable, both new and used, than pneumatic 
forkl i f ts.  

Polyurethane tires 
Easy to instal l ,  polyurethane t i res are designed to be pressed onto the wheels 
of a forkl i f t  and feature a low rol l ing resistance that has been shown to 
prolong their l i fespan. Popular for the excel lent tract ion they provide, they do 
come with one downside: they can only be used indoors. Polyurethane t i res 
are incompatible with outdoor terrain and are therefore only instal led on 
electr ic l i f ts that are used on smooth inter ior pavements and loading pads. 

Attachments 

Get the most out of your l i f t  by pair ing i t  with the r ight attachments. Forkl i f t  
accessories help lower the total cost of ownership by enabl ing a single 
machine to perform mult iple tasks. Plus, many qual i ty accessories are 
designed with a quick coupler, enabl ing operators to easi ly transit ion from one 
aspect of a job to the next. 

Some of the most popular forkl i f t  equipment and attachments include: 

• Boom / telescopic boom – Use a forkl i f t  in place of a crane on many 
jobs by sl ipping the forks of your counter-balanced l i f t  t ruck into the 
pockets of a j ib boom. Secured through a 36-inch safety chain attached 
to the truck mast, standard lengths when extended range between 12 to 
15 feet and are around 7 feet when retracted. Cost is largely dictated 
by weight capacity, support ing up to 6,000 lbs. in most cases, and 
ranges between $600 and $2,400. 

• Fork extension – As the name impl ies, fork extensions enable you take a 
bigger bite and carry more in a single load. Avai lable in lengths from 48 
to 96 inches, they are usual ly avai lable in yel low or black and come in 
fork widths of 4 to 6 inches. Expect to pay between $350 and $980. 

• Hook plate – Constructed from heavy duty steel, hook plates maximize 
safety when l i f t ing heavy loads with a chain, cable, or rope. A safety 
chain and secure clasp t ies the hook plate to your forkl i f t  to prevent i t  
f rom sl iding off the forks. Upper range for weight capacity is around 
4,000 to 6,000 lbs. Plan on paying between $200 and $600. 
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• Lif t ing beam – Simi lar to a hook plate, a l i f t ing beam provides a higher 
degree of safety when l i f t ing or transport ing loads that have chains, 
cables, and ropes. Avai lable as single f ixed, double f ixed, single swivel, 
and double swivel, their design enables them to support loads from 
4,000 to 30,000 lbs. Cost runs between $400 and $3,000. 

• Drum snatcher – Drum handl ing equipment al lows for the quick and safe 
transportat ion of 30- or 55-gal lon drums without the use of a pal let. 
They are engineered indiv idual ly to accommodate plast ic, steel, or f iber 
drums and can take weights between 800 and 1,500 lbs. Cost ranges 
between $500 and $1,500. 

• Side-shif ter – This add-on enables the operator to adjust loads left and 
r ight with the push of a button. Part icular ly useful in t ight spaces, 
sideshif ters quickly shif t  pal lets and other loads on racking or at ground 
level without requir ing the dr iver to reposit ion the truck. They’re avai lable 
as either Class I I  or Class I I I  mounts, support weights between 5,500 to 
10,000 lbs., and cost $500 to $800.  

• Rotator – Ideal for dumping refuse bins or large crates that have to be 
upended or inverted for emptying, rotators operate through hydraul ic 
funct ion and enable 360° revolv ing motion in either direct ion. Supported 
weight capacit ies are between 3,000 to 40,000 lbs., with the higher 
range (11,000 to 40,000 lbs.) reserved for models with extended load 
centers. Expect to pay $800 to $15,000 depending on capacity. 

• Fork posit ioner – Ideal for warehouse operat ions or simi lar environments 
that rout inely deal with a var iety of pal let sizes, fork posit ioners enable 
the operator to sl ide the forks in or out to accurately f i t  di f ferent pal let 
openings. Shown to reduce damage to pal lets whi le increasing 
productiv i ty, fork posit ioners are avai lable in mounting Classes I I ,  I I I ,  and 
IV and accommodate fork carr iers from 3 to 7 inches wide. Weight 
capacit ies range from 5,500 to 15,000 lbs., with costs that start around 
$1,000 and can easi ly go wel l  past $3,000. 

• Rol l  and barrel clamp – Another opt ion for pal let less handl ing, rol l  and 
barrel clamps enable the operator to pick up and transport large rol ls of 
newsprint and simi lar pr int ing stocks as wel l  as other cyl indr ical-shaped 
i tems within mi l ls and warehouses. Qual i ty tools feature “rol l  damage 
reduction” to ensure i tems arr ive without dents, tears, or creases and 
come with a var iety of di f ferent pads depending on the medium 
transported, including rubber, r ibbed cast, bonded urethane, and 
f lexipad. Costs range from $1,000 to $15,000. 

• Pole attachments – Pr imari ly designed for the transport of carpet or 
text i les, pole attachments are constructed from high strength stainless 
steel and are typical ly between 2-3/4 to 5 inches in diameter. Avai lable 
in Class I I  or I I I  mounts, they feature spr ing-loaded locking pins that 
provide secure instal lat ion. Expect to pay $400 to $675. 
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• Man basket – This upgrade turns a forkl i f t  into an aer ial l i f t  vehicle, 
hoist ing one or two indiv iduals and equipment to the l i f t ’s max height. 
Man baskets support weights between 600 to 1,000 lbs. and can 
accommodate addit ional upgrades that include safety harnesses, tool 
trays, and f luorescent tube bulb caddies. Expect to pay anywhere from 
$1,000 to $1,600 for the basket i tsel f  and $100 to $200 for the 
upgrades mentioned. 

NOTE: Though some accessories may be “OSHA approved,” you may be 
required to contact the manufacturer of your forkl i f t  to receive wri t ten 
author izat ion for the use of any third-party fork truck attachments. Ask your 
dealer for more information. 
 

Questions to Ask a Dealer 

Buying a forkl i f t  is a two-prong purchase decision: choosing the l i f t  i tsel f  and 
choosing a forkl i f t  dealer. Bel ieve i t  or not, the latter decision is equal ly 
important ( i f  not more so) than picking out the actual machine. The forkl i f t  
dealer you select wi l l  be responsible for providing the service and support that 
keep your l i f t  running smoothly and reduce i ts operat ing cost over t ime.  

When evaluat ing forkl i f t  dealers, i t ’s a good idea to compare a number of 
potent ia l candidates to f ind one who’s reputable, stable, and can del iver top-
notch service in l ine with your specif ic needs and part icular industry.  

Simi lar to interviewing any other employee or business associate, there are a 
number of important quest ions to ask that can help el iminate dealers who may 
not be compatible with your needs. Some of these quest ions include: 

1. How long have you been in business? 
2. What level of inventory do you keep on-site for parts replacement? And 

how fast is your average turnaround for parts that have to be del ivered? 
3. How many cert i f ied forkl i f t  mechanics do you have? 
4. How many machines have you sold in the last year? How many simi lar to 

the one I ’m interested in? 
5. Do you provide on-site service? 
6. What are your service hours? 
7. Do you have guaranteed response t imes? 
8. What brand or brands do you special ize in? Why did you select this 

part icular brand?  
9. What kind of insurance do you carry? (Note: I f  they don’t have worker’s 

comp and one of their mechanics gets hurt whi le repair ing a forkl i f t  at 
your faci l i ty, the claim could fal l  under your insurance.) 
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Forklift training & safety 
According to professional dealers, those who invest in the least amount of 
forkl i f t  operator training end up paying the most in the long-run – both in terms 
of operat ing costs and accidents. So the provision of operator training is a big 
plus and should factor heavi ly into your decision when included with purchase 
or an SLA. 

The Occupational Safety & Health Administrat ion (OSHA) has very specif ic 
rules about forkl i f t  operator training and l icensing. Those who operate 
powered industr ia l  t rucks must pass classroom training and a dr iv ing test 
before being l icensed. They must also be over 18 years old and are required 
to be evaluated and re-cert i f ied at least once every three years.  

Art Merino, Found and CEO of Forkl i f t  Academy cites two main reasons for 
forkl i f t  cert i f icat ion, and why i t ’s required for anyone operat ing at a l i f t .  

1. Current ly there are approximately 200-250 fatal i t ies and 95,000 injur ies due 
to Forkl i f t  related accidents every year here in the USA 
2. There is a penalty up to $7,000/day per employee i f  a company al lows 
employees operat ing a Forkl i f t  without the proper training and cert i f icat ion. 
This penalty could be retroact ive and apply to each employee working without 
the proper cert i f icat ion and training.  

There are two types of training, a Train-the-Trainer and indiv idual Forkl i f t  
Training. The Train-the-Trainer is with the latter intended pr imari ly for foremen, 
supervisors, managers, and those responsible for workplace safety. OSHA 
cert i f icat ion requires that forkl i f t  t ra ining consists of a combinat ion of formal 
instruct ion, pract ical training, and evaluat ion of the operator's performance in 
the workplace. 

Many dealers provide training at their locat ion i f  you only have a couple of 
operators. But for larger groups, they may be wi l l ing to train staff on-site at 
your faci l i ty. Expect to pay between $60 and $200 per person. 

For a detai led l ist of the OSHA requirements pertaining to forkl i f ts, including 
employer responsibi l i t ies and worker r ights, as wel l  as a col lect ion of safety 
resources l ike dai ly checkl ists for powered industr ia l  t rucks, v is i t  the “Powered 
Industr ia l  Trucks – Forkl i f ts” page on the OSHA site. 

Forklift leasing and financing 
Because of the high ini t ia l  cost, almost al l  forkl i f ts are either leased or 
f inanced. Some manufacturers provide f inancing and forkl i f t  leasing through 
their dealers. In other cases, the dealer may contract a third-party bank or 
leasing company.  
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When manufacturers subsidize a forkl i f t  loan or lease, they can offer highly 
favorable terms. But whenever you’re deal ing with a third-party, compare the 
f inancing terms to those you could get through your own bank to make sure 
you’re gett ing the most cost-effect ive deal. 

EPA regulations 
The f inal aspect used to determine the best dealer is the fami l iar i ty they have 
with EPA regulat ions specif ic to your area. In general, forkl i f t  manufacturers 
are required to ensure their IC engines are compl iant with state and federal 
emissions regulat ions, specif ical ly EPA Tier 1 through Tier 3. These laws are 
already enforced and the more-str ingent Tier 4 hydrocarbon (HC) l imits are 
current ly being phased in through 2015.  

Check for conformity when choosing your forkl i f t  by ensuring the dealer lays 
out – point by point – the machine’s compl iance. This is especial ly crucial 
when consider ing used equipment. For more information on emission 
standards for on-road and non-road vehicles and engines, review the EPA’s 
Reference Guide. 

### 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



© 2014, Purchasing.com, All Rights Reserved.  
	  

About Purchasing.com 
In business since 1992, Purchasing.com has connected nearly 5 mi l l ion 
buyers with pre-screened, qual i f ied sel lers. Our current sel ler network 
exceeds 3,500 top brands and cont inues to grow every year. With a history 
bui l t  around helping procurement off icers and SMB owners make smart buying 
decisions, Purchasing.com has posit ioned i tsel f  as an essent ial resource and 
f i rst stop in the B2B purchasing process. Our mission is simple: help buyers 
save t ime and money by providing robust purchasing guides and buying 
resources and matching their buying needs with pre-qual i f ied suppl iers 
offer ing customized pr ice quotes. 

Visi t  http://www.purchasing.com to learn more.  

 

Contact us 
888-977-4788 

info@purchasing.com  

Twitter: @Purchasing_com 

Facebook: http://www.facebook.com/purchasingdotcom 

 

Partner with us 
I f  you are interested in partner ing with Purchasing.com and you’re a qual i f ied 
suppl ier of industr ia l  equipment or services, contact us at 
sales@purchasing.com.  

 

	  


